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: l
érur Speciality is the creation, analysis and conve__arsiJn
of P6 civil programs to Time Chainage (TILOS)EThis
r&atively new style of communication can be'applied
toany project at any stage: Megaproject, Greenfield,
Regional, linear, NoefAllinear, Brownfield, WIP, Tenders,

The end produet,results in project wide*e8llaboratien,
e

and understanding.

COMPANY OVERVIEW

Plan A was started in 2019 by Luke Charet, after
recognising the value in offering project planning support
exclusively with TILOS. In the past few years, Plan A’s
developed an extensive client list, which includes
contractors for both government and private agencies all
across Australia. As far as time chainage software goes,
tilos is unrivaled, and Luke’s understanding of the
software has him leading the project planning industry.

VISION

Our vision is to make programs accessible,
understandable, versatile, and accurate. We see Tilos as
the future of Planning.

DIFFERENTIATORS

With over 20 years of experience in project planning and
management, Luke has been adapting and implementing
the most updated and current techniques on the market.
This has given him an industry edge that allows him and
Plan A to produce tremendous value through their TiLOS
outputs for some of the biggest names in construction
and projects across Australia.

SERVICES

P6 to Tilos Conversions — Includes Analysis, Improvements,
Presentation

Tender Construction and Delivery in Tilos (Dynamic Planning)
End of Month Status Updates (Tilos = P6 output)

Training in Tilos (Beginner to Advanced — Group/ One on One)
Tilos License Sales and Distribution

At Plan A, we work exclusively with TiLOS, which means we
know exactly how it works and exactly how to make it work for
you. We work with the time chainage software to provide
customers with the clearest data visualization for completing
linear projects.

From tender program delivery to initial assessments, setting
milestones, or reviewing logic and detecting irregularities, we
use TiLOS to develop clear, cohesive outputs for your company
to work with.

PRICING

Contact Plan A now for your Tailored Proposal -0411367279

tilosplana.com.au Phone: 0411 367 279 Email: lukecharet@planaplan.com.au

Website: tilosplana.com.au Address: Port Macquarie, NSW 2444




